TO:
FROM:
SUBJECT:

DATE:

James L. App, City Manager
Mike Compton, Director of Administrative Services
Budget Appropriation for Fiscal Year 2002 Encumbrances

October 1, 2002

Needs:

Facts:

Analysis
and
Conclusion:

Fiscal

Impact:

For the City Council to consider approval of appropriations for fiscal year 2002
encumbrance requests.

1. Encumbrances represent carryover requests for unspent budget appropriations
for the fiscal year just closed.

2. It has been the policy and past practice of the City that encumbrances are
limited to capital outlay, capital improvements, special consultant services, and
other non-routine, one-time budget appropriations that are unspent at year end.

3. Approval of said requests will impact the budget for fiscal year 2003, particularly
the General Fund.

The City does not formally record encumbrances upon the financial records of the
City in the fiscal year in which budget authority was authorized. Encumbrances
(carry-over requests) are recorded upon the financial records of the City as budget
adjustments/increases in the following year’s budget. For example, in the case of a
Council approved budget appropriation to replace or modify the air conditioner at
city hall, if unspent at year end, the appropriation will NOT be inc luded in year end
results as an expenditure or payable. However, budget appropriations in the
following year will be increased by the unspent amount and when the expenditure is
actually made, will impact year end results.

Given the potential impact upon the following year results, it is desirable that the
Council approve the budget adjustments/increases to the budget.

Appropriations for carry-over requests will negatively impact fund balances
(reserves/savings) for all effected funds. On the other hand, the savings generated
in fiscal year 2002, as a result of the “non-spending”, will generate increased
reserves. These increased reserves will be available in the following fiscal year to pay
for the carry-over appropriations.

d:amike/agendas/appropriations/SR.Carry-over.Requests.fy2000



Options:

The unfortunate downside is that annual revenues in the following fiscal year may
not be sufficient to cover the carry-over appropriations. Thus, the catrryover
appropriations may result in Comprehensive Annual Financial Report reporting
“negative” spending. This problem is more acute in the General Fund than any
other fund. However, this is an “accounting” anamoly and, for the most part,
should be no cause for concern.

For example, the “pre-audit” results for the General Fund indicate a positive
increase to reserves of about $1.5 million. This increase is due to two things—one,
revenue collections being higher than projected and two, expenditures being less
than projected. Per the attached exhibit, a portion of the unspent General Fund
appropriations, $2,636,200, is for ongoing commitments or needs that must be
undertaken in the following fiscal year; thus, this carryover request. However, the
current revenues in the following fiscal year will not be sufficient to cover both
regular operating General Fund appropriations and the carryover appropriations.
This is because it is intended that the carryover appropriations be paid from
reserves, which, as noted above, would be reflected in the annual audit as “negative”

spending.

a. Adopt Resolution No. 02-xx approving budget appropriations for fiscal year
2002 carryover requests.

b. Amend, modify, or reject the above option.



RESOLUTION NO. 02-

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF PASO ROBLES
APPROVING BUDGET APPROPRIATIONS FOR
FISCAL YEAR 2002 BUDGET CARRY-OVER REQUESTS

WHEREAS, the City has historically recorded encumbrances (carryover requests) as budget
appropriation increases in the subsequent fiscal year; and

WHEREAS, said requests have not yet been formally approved by the Council; and

WHEREAS, it is desirable to formally approve appropriations to be added to the fiscal year
2003 budget.

THEREFORE BE IT HEREBY RESOLVED by the City Council of the City of El Paso de
Robles that the encumbrances (carry-over) requested in the attached Exhibit “A” are approved
and shall be added to the fiscal year 2003 budget previously adopted.

PASSED AND ADOPTED by the City Council of the City of Paso Robles this 15t day of
October 2002 by the following vote:

AYES:
NOES:
ABSENT:
ABSTAIN:

Frank R. Mecham, Mayor

ATTEST:

Sharilyn M. Ryan, Deputy City Clerk



Capi tal | nprovenent
Projects

EXH BIT "A"

Schedul e of Carry-over Appropriations

100- 910- 5224- 596
119-910- 5452- 428
120- 910- 5452- 479
120- 910- 5452- 676
120- 910- 5452- 677
120- 910- 5452- 678
130- 910- 5452- 301
130- 910- 5452- 302
130- 910- 5452- 303
130- 910- 5452- 308
130- 910- 5452- 344
130-910- 5452-412
130- 910- 5452- 620
130- 910- 5452- 621
130- 910- 5452- 738
200-910- 5452- 336
200-910- 5452- 594
214-910-5452- 339
214-910-5452- 441
216-910- 5452- 426
216-910-5452-429
225-910-5452- 335
227-910-5452- 467
227-910-5452-473
227-910-5452-478
227-910-5452- 487
227-910-5452- 598
220-910-5452- 314
220-910-5452- 321
220-910- 5452- 322
220-910- 5452- 323
220-910- 5452- 550
220-910- 5452- 554
600- 910- 5452- 554
220-910- 5452- 555
220-910- 5452- 566
220-910-5452- 638
600- 910- 5452- 310
600- 910- 5452- 311
600- 910- 5452- 315
600- 910- 5452- 551
600- 910- 5452- 553
600- 910- 5452- 556
600- 910- 5452- 557
600- 910- 5224- 558
600- 910- 5224- 559
600- 910- 5224- 560
600- 910- 5224- 561
600- 910- 5224- 562
600-910- 5224- 563
600- 910- 5452- 564
600- 910- 5452- 565
600- 910- 5452- 653
221-910-5452- 345
601- 910- 5452- 345
221-910-5452- 425
601- 910- 5452- 425
221-910-5452-481

from

Fi scal Year 2001-02

General Pl an Update

Rehab Tennis Courts - Sherwood/ Cent Park
Transit Center Pedistrian |nprovenents
PSR 4th Street RR Undercrossing
Creston/ N blick Bi keway - Final
Updat e Bi keway Master Pl an

Seni or Community Center

Vet erans Community Center

Ai rport Term nal

New Ri ver Crossing

Hwy 101/ 46E Proj ect

13th Street Bridge Expansion
Public Safety Center

Bar ney Schwartz Park

Ni bli ck Bridge Expansion

S. River to Niblick Overlay
Annual Street Overlay Program
Upgrade Signal @24th & Spring Streets
Ni ckl aus/ Ni blick Signal Installation
Sherwood Park Pl ayground Equi prent
Centenni al Park Rehab

Wden N. River Rd. to Union Road

Qddf el | ows Buil di ng | nprovenents
Loaves & Fi shes | nprovenents

Carnegi e Library I nprovenents

Muni ci pal Pool | nprovenents

Horel ess M nistry Center

Water Main Install - Tractor Way

Desi gn

New Wel |l Installation #8
New Wel |l Installation #9
New Wel | Installation #10
Water Main Install - Thunderbird to Charlois

New Water Reservoir @SWSide of City
New Water Reservoir @SWSide of City
New Water Reservoir @SE Side of City
New Surface Water Source

New Water Storage Tank - 4.0

Shannon Hi Il Water Main Upgrade
Tanner Drive Water Min Upgrade
Creston Water Main Upgrade - WB to Mel ody
Rehab Sherwood Wl #9

Expand Water Yard Tool Room

Repl ace Roof on Westside Reservoir
Re-coat Interior of Colden Hill Reservoir
Update Water Master Pl an

Rehab Dry Creek Well #18

Upgrade 12th Street Booster Punp

Tel enetry System Upgrades

Upgrade Park Street Water Min
Upgrade Pine Street Water Min

Rehab Royal Oak Well #20

Rehab Fox Well #21

Rehab Thunderbird Well #17

Lift Station #2 Upgrade

Lift Station #2 Upgrade

Lift Station #11 Upgrade

Lift Station #11 Upgrade

Airport/Dry Creek Sewer Main Upgrade

786, 300
150, 000
232,900
60, 000
135, 000

1, 800
161, 700
90, 200
883, 000
249, 300

9, 500

11, 451, 900

6

135, 200
37, 100
589, 200
250, 000
172, 400
116, 100
110, 000
237,000
714, 000
200, 000
23, 200
17, 200
231, 200
100, 400
36, 200
20, 000
199, 900
200, 000
200, 000
027, 900
782,100
192, 300
000, 000
500, 000
122, 200
45, 800
38, 800
200, 000
30, 000
8, 000
300, 000
300, 000
150, 000
30, 000
70, 000
25, 000
240, 100
240, 100
50, 000
50, 000
20, 100
324, 500
269, 400
129, 100
55, 300
38, 100



City Manager's O fice

Admi nistrative Services

Pol i ce Services

Ener gency Services

EXH BIT "A"

Schedul e of Carry-over Appropriations

221-910-5452- 569
601-910- 5452- 569
221-910-5452-571
601-910- 5452-571
221-910-5452-572
601-910- 5452-572
221-910-5452-573
601-910- 5452-573
221-910- 5452- 575
601-910- 5452- 575
221-910-5452-576
601-910- 5452- 576
221-910-5452-577
601-910- 5452- 577
221-910-5452-579
601-910- 5452- 579
221-910-5224- 580
221-910-5224-581
601-910- 5224- 581
221-910-5452-582
601-910- 5452- 582
221-910-5452- 636
601-910- 5452- 636
601-910- 5452- 444
601-910- 5452- 567
601-910- 5452- 568
601-910- 5452- 570
601-910- 5452-574
601-910- 5452-578
602-910- 5452- 330
602-910-5224- 331
602-910-5224- 583
602-910- 5224- 584
602-910- 5224- 585
602-910- 5224- 586
602-910- 5224- 587
602-910- 5224- 588
602-910- 5224- 589
602-910-5224- 590
602-910-5224- 591
602-910-5224- 592
602-910-5224- 593
602-910- 5452- 681
100- 130- 5224- 120
100- 130- 5224- 120
100- 140- 5224- 125
100- 140- 5224- 125
600- 140- 5454- 127
112- 140- 5454- 134
100- 140- 5235- 134
100- 210- 5212- 135
112-210- 5454- 135
100- 210- 5454- 136
112-210- 5454- 136
112-210- 5454- 136
112-210- 5454- 136
100- 210- 5454- 139
100- 220- 5454- 150
100- 220- 5454- 150

from
Fi scal Year 2001-02

Upgrade Solids Handling Facilities
Upgrade Solids Handling Facilities
Hlltop Sewer Realignnent

Hlltop Sewer Realignnent

Install Ferric Chloride Bulk Tank
Install Ferric Chloride Bulk Tank

Upgr ade Headworks & Prinmary Sludge Facilities
Upgr ade Headworks & Prinmary Sludge Facilities

Lift Station #9 Upgrade

Lift Station #9 Upgrade

Lift Station #7 Upgrade

Lift Station #7 Upgrade

Lift Station #4 Upgrade

Lift Station #4 Upgrade

Upgr ade Secondary Clarifier

Upgr ade Secondary Clarifier

Various Plant |nprovenent Projects
Upgr ade Sewer Master Pl an

Upgr ade Sewer Master Pl an

Design & Construct Percul ati on Ponds
Design & Construct Percul ati on Ponds
Upgr ade Sl udge System

Upgr ade Sl udge System

Sewer Line Rehabs - various

Rehab/ repl ace Manhol es

Upgr ade Tenpl eton Interceptor Sewer
Manhol e & Sewer Line Inspection Program
Replace Gringer @Lift Station #12
Upgrade Tel enetry System

Runway #19 Overl ay

Ai rport Master Plan

Storm Drain | nprovenents - Airport Road
Storm Drain I nprovenents - Terminal Area
Reconstruct Taxiway D

Slurry Seal Parking Apron

Slurry Seal Runway 13-31

Slurry Seal Taxiway A-E

Par ki ng Apron Reconstruction

Hanger Taxi way

Taxi way A Extension

Taxi way C Ext ension

Runway 19 Extension

Runway Li ghting Project

Scanni ng CC & PC Docunents

Develop City Wb Site

Transi ent Qccupancy Tax Audits

GASB 34 Infrastructure Inventory & Val uation

Repl ace Unit #317

Repl ace Desktop Copiers (3)
Measure D Facility Furnishings
Technol ogy Upgr ade

Net wor ki ng Equi pnent

CLETS Sof tware Upgrade

Repl ace Units #640, 641, 644,648 & 649 (patrol)

Repl ace Unit #650 (notorcycle)
Repl ace Unit #625 (Dare Van)
CAD/ RVB Upgr ade

Repl ace Heavy Rescue Vehicle
Repl ace Fire Engine (2)

2,
1,

789, 500
195, 500
4, 800
92, 000
35, 000
15, 000
280, 000
280, 000
140, 000
60, 000
135, 100
57, 900
40, 000
160, 000
693, 000
297, 000
150, 000
135, 000
15, 000
650, 000
850, 000
380, 900
160, 400
650, 000
178, 400
327, 600
50, 000
70, 000
250, 000
278, 700
172,700
120, 000
15, 000
205, 000
40, 000
108, 100
95, 000
350, 000
175, 000
345, 000
394, 500
946, 000
112, 100
10, 700
15, 800
8, 000
23, 600
28, 500
9, 500
578, 200
19, 200
4,000
6, 300
125, 000
11, 000
25, 000
29, 200
240, 000
670, 000



Publ i c Works

Li brary & Rec Services
Conmuni ty
Devel opnent

EXH BIT "A"

Schedul e of Carry-over Appropriations

100- 220- 5454- 150
100- 220- 5454- 150
100- 310- 5235- 347
100- 310- 5221- 349
112- 310- 5454- 162
112- 310- 5454- 162
218-310-5212-162
100- 310-5221-172
100- 310-5221-173
112- 310- 5454-178
112- 310- 5454-178
112- 310- 5454- 191
112- 310- 5454- 191
601- 310- 5454-163
601- 310- 5454-163
601- 310- 5454-163
601- 310- 5454-163
601- 310- 5454- 164
600- 310- 5454- 165
600- 310- 5454- 165
602- 310-5451- 166
308-310-5454- 168
112-411-5454- 203
232-710-5224- 209
227-710-5235-211
701-710- 5450- 211
112-710- 5454- 212
112-710- 5454- 212
100- 710- 5235- 217
112-710- 5454- 217
100- 710- 5454- 217
100- 710- 5224- 217
701- 810-5235-484
701- 810- 5235-485
701- 810-5235- 486
701- 810- 5235- 597
100- 710- 5224- 209
100- 710- 5224- 209
100- 710- 5224- 209

from
Fi scal Year 2001-02

Br eat hi ng Appar at us

Personal Conputers (2)

OBAD Street Acceptance

Salinas River Cearing Project

Repl ace Unit #712

Repl ace Unit #710

Street Tree Repl acenent

Repl ace Chlorination System

Repl ace Chlorination System

Repl ace Unit #550

Repl ace Unit #555a

Repl ace Unit #540a

Deskt op Copi er

Vacuum Trai |l er

Portabl e Generator Transfer Switch
M xer Units for Lift Station Wetwells (6)
Fl ow Monitoring Meters

Repl ace Unit #515

Deskt op Copi er

Repl ace Unit #800

Repl ace AC Unit

New Vehicl e Addition

Repl ace Personal Conputer (2)
Chandl er Ranch Specific Plan

Horel ess Housing Project & Canp Fire Cabin
Habit for Humanity Pernmit Fees

Repl ace Autocad Printer

Repl ace Unit #101

El ectroni ¢ I nspection | nput System
Repl ace Unit #114

New Vehicl e Addition

Contract Counter Assistance

PSHH Canyon Creek Apartnents

PSHH Creeksi de Gardens Apartnents
Cal Hone First Tine Homebuyer Program
QGak Park Senior Housing

County G S Project

Hw 46E Corridor Study

Cty Zoning Code Update

General Fund

Vehi cl e Repl acenent Fund

Facility Maintenance Fund

Capital Projects Fund

Street Tree Fund

Comunity Devel opnent Bl ock Grant Fund
Chandl er Ranch Specific Plan Fund
Landscape & Lighting Fund

RDA LM Housi ng Fund

Measure D Fund

Gas Tax Fund

Si gnal i zati on Devel opnent | npact Fund
Par k Devel opnent | npact Fudn

Uni on/ 46 Specific Plan Fund

Ai rport Operations Fund

Wat er Connections Fund

Wat er Qperations Fund

Sewer Connections Fund

16, 000
5, 000
81, 800
70, 000
70, 000
20, 000
7,900
12,500
12,500
20, 000
25, 000
20, 000
2,000
40, 000
6, 000
45, 000
6, 000
20, 000
3, 500
25, 000
29, 800
22,000
5, 000
366, 900
3, 300
5, 000
10, 000
25, 000
27,000
25, 000
27,100
35, 000
300, 000
200, 000
15, 200
13, 600
10, 000
6,100
15, 900

$64, 992, 800

$ 2,636, 200
396, 500
150, 000
429, 700

7,900

411, 500
366, 900
22,000
533, 800
19, 607, 100
1,422, 400
226, 100
951, 000
200, 000

3, 386, 900
14, 052, 100
3, 047, 200
6, 925, 000



EXH BIT "A"

Schedul e of Carry-over Appropriations
from
Fi scal Year 2001-02

Sewer Operations Fund 10, 150, 500

$64, 922, 800




